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The problem of personnel continuing education is one of the important problems of personnel management of medical institutions. However, modern solutions to this problem in Ukraine are based only on the basis of the last term of continuing education.

At the same time, neither the age category of employees, nor the availability of interns in the departments, nor the level of qualifications of employees, nor the terms of vacations in the departments, nor the employment of personnel, nor seasonal factors are taken into account. Such decisions seriously complicate the planning of personnel activities and can lead to disruptions in the work of medical institutions.

Modern information systems for managing personnel of medical institutions in Ukraine do not allow obtaining an effective professional development plan. Existing models and methods for forming personnel development plans have both advantages and disadvantages that limit the possibility of using these models and methods for managing personnel in medical institutions.
Therefore, the aim of this study is to improve the existing methods of advanced training planning by combining them.
It is proposed to use balanced and statistical methods as combined methods. The main purpose of the modification of the balance method is proposed to consider the calculation of the balance not only for the number of personnel, but also to assess its level of qualification and the need for training.
The main stages of the balanced and statistical methods are considered. An improved method for the formation of an effective professional development plan for employees of the organization is proposed. The proposed method is universal and does not depend on the characteristics of the subject area.
The developed method was tested for the planning of advanced training for hospital personnel.

It should be noted that the proposed method is designed only for advanced training planning for employees of small and medium enterprises. To verify the effectiveness of the proposed method in managing personnel of large organizations, additional research is required.
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