Po3rnsHyTo muUTaHHS BIOCKOHAJICHHS ICHYIOUHMX METOJMIB OIliHIOBaHHS TpymoBUTpar IT-mpoekTiB 3
PO3pOoOKN MOOUTBHUX JOAaTKiB. BCTaHOBJIEHI OCHOBHI IHTYITHBHI Ta MapaMeTpUYHI METOAW OI[IHIOBAHHSI
TpynoButpart IT-npoekTiB, BU3HAUCHI X OCHOBHI HEAOJNIKU. SIK MOXiIHI METOAW OLIHIOBAHHS TPYAOBUTpAT
oOpano iHTyiTuBHI MeToan «Maximum Size or Less», «Big/Small/Uncertainy Ta «Ordering Ruley». 3
BpaxyBaHHSM IX HEJOJIKIB Ta IepeBar po3po0ieHo Moan(iKoBaHWH METOJ «CeKTOpiB». Bu3HaueHO OCHOBHI
BiIMIHHOCTI PO3pPOOJIEHOTO METO/Ty BiJl OXITHUX METO/IB OI[iHFOBAaHHSI.

OO0’€eKT [OCTIIHKEHHS — TIpOLeC OLiHIOBaHHS TpyAoBUTpaT IT-mpoekTiB 3 pO3pOOKH MOOITBHUX
JOJATKIB.

Ilim gac mocmimKeHHS BUpINTyBajiacs MpoOiieMa BIOCKOHAJIEHHS METOMIB 1HTYiTHBHOTO OIIIHIOBaHHSA
TpynoButpar IT-mpoekTiB 3 po3poOKM MOOIIBHMX JOAaTKiB. PO3rIsSHYTO 3HAuHY KiJBKICTH Cy4YacHHX
MoJenell 1 MeTOMIiB OLIHIOBaHHS TPYJOBUTpPAT, BU3HAYCHO iX mMepeBarn Ta Hedodiku. IlpuitHATo pimeHHs
BUKOPHUCTOBYBATH IS OI[iHIOBAaHHS TPYAOBUTPAT HAa BUKOHAHHS IT-TIpoeKTIB po3poOKH MOOITEHUX TOIATKIB
METO/AU 1HTYITHBHOTO OLIiHIOBAHHS.

B mporueci pocmimkeHHs: Oyino IeTaibHO PO3IJSIHYTO METOAM IHTYITHBHOTO OLiHIOBaHHS «Maximum
Size or Lessy, «Big/Small/Uncertain» i «Ordering Rule». BuszHaueno 0co61MBOCTI BUKOPHCTAHHS KOKHOTO 3
METOJIB s oIiHioBaHHS TpynoBurpar IT-mpoekTiB. Sk ToMOBHUI HEAOTIK WX METOMIB BKa3aHUHA IyxKe
HETOYHMI Pe3yJbTaT OI[IHIOBAHHS, SKUH € HACTIJKOM BIIMOBH Bil (hOpMaabHHX HPOICIYyp Ta MOOYIOBH
MaTeMaTHYHUX MOJIeTiel 3a pe3ylbTaTaMH aHaji3y JOCBiAy Benukoi KimbkocTi IT-mpoextiB. IloBHicTiO
YHUKHYTH Cy0’ €KTHBI3MY B OIIiHIII 3 BUKOPHCTAHHSIM JTaHUX METOJiB HEMOXKIIHUBO.

3 MeTOI0 3MEHIICHHS Cy0’ €KTMBHOCTI iHTYITHBHOTO OLIIHIOBAHHS Y JOCHIKEHHI OyJI0 3aIIpOrOHOBaHO
MoIUQiKyBaTH 3a3Ha4yeHi Bulle MeTonu. Pesynprarom Momudikauii € Tak 3Bannil «MonndikoBaHUNH METO[
cexTopiBy». Lleit MeTox BpaxoBye BU3HAYEHI HEJOMIKM MOXiTHUX MeTOMiB. MoaundikoBaHMiA METO]] CEKTOPIB
MoXke OyTH pealizoBaHO SK pPYYHHMH, TaK 1 aBTOMAaTH30BaHUMH 3aco0amy. [ OJIOBHOIO IEpeBaroro
PO3pOOIIEHOTO METO/IY € MOXKIIMBICTh OLIIHUTH 3HAYHY KUJIBKICTH POOIT 32 JOCHTh KOPOTKHIA MMPOMIXKOK Yacy.
Kpim Toro, po3pobienuii METO JOCUTH MPOCTHH y BUKOPUCTAHHI 1 MOXe OyTH 3acBO€HUM KomaHzow [T-
MPOEKTY Jla Maliuil Bimpizok wacy. HemomikoMm mboro Meromy € OuLTbIIl y TOPIBHSAHHI 13 3a3HAYEHUMH BHUIIE
METO/IaMU BUTPATH Yacy Ha MPOBEJICHHS MPOLIECY OL[IHIOBAHHS TPYJOBUTPAT.

Knrouosi cioBa: IT-nipoekT, OlliHIOBaHHS, TPYAOBUTPATH, METO]] CEKTOPIB, ICTOPIi KOPUCTYBAUiB.

The issue of improving the existing methods of labor costs estimating of IT projects for the
development of mobile applications is considered. The main intuitive and parametric methods of labor costs
estimating of IT projects are established, and their main shortcomings are identified. The intuitive methods
"Maximum Size or Less", "Big/Small/Uncertain" and "Ordering Rule" were chosen as derivative methods of
labor costs estimating. Taking into account their disadvantages and advantages, a modified method of
"sectors" was developed. The main differences between the developed method and the derivative estimating
methods are determined.

The object of the study is the process of evaluating the labor costs of IT projects for the development of
mobile applications.

During the study, the problem of improving the methods of intuitive assessment of labor costs of IT
projects for the development of mobile applications was solved. A significant number of modern models and
methods of cost estimation were considered, their advantages and disadvantages were determined. It was
decided to use intuitive evaluation methods to estimate labor costs for the implementation of IT projects for
the development of mobile applications.

In the course of the research, the methods of intuitive assessment "Maximum Size or Less",
"Big/Small/Uncertain” and "Ordering Rule™ were considered in detail. The specifics of using each of the
methods for estimating labor costs of IT projects are determined. The main drawback of these methods is the
very inaccurate assessment result, which is a consequence of abandoning formal procedures and building
mathematical models based on the results of the analysis of the experience of a large number of IT projects. It
is impossible to completely avoid subjectivity in the assessment using these methods.

In order to reduce the subjectivity of intuitive assessment, the study proposed to modify the above
methods. The result of the modification is the so-called "Modified sector method". This method takes into
account the identified shortcomings of derivative methods. The modified method of sectors can be
implemented by both manual and automated means. The main advantage of the developed method is the



ability to evaluate a significant number of works in a fairly short period of time. In addition, the developed
method is quite easy to use and can be mastered by the IT project team in a short period of time. The
disadvantage of this method is that, in comparison with the methods mentioned above, it takes more time to
carry out the process of estimating labor costs.
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