O0’€eKTOM JTOCITIHKEHHS € TPOIIeC TMiABUIIEHHS e(DeKTUBHOCTI HAiiMy HOBHX CITiBpoOiTHHKIB 110 IT-kommaHii,
SIKUH PO3TIISIIAETHCS K OJMH 13 3aX0iB MOCTIHHOTO MOMIMIIEHHS TporieciB ynpasmiaas [ T-npoextamu.

Haiim TanmanoBuTHX Ta MoTHBOBaHUX I[T-(axiBIiB B HaHWi mepios 4acy CeplO3HO YCKJIAaIHEHHH BHACIHITOK
nepeHacH4eHHs puHKY npaui B IT-ramysi kanmunaramu, siki MaroTb abo BUKJIIOYHO (DiHAHCOBY MOTHBALit0, abo
HU3BKUH piBeHb KBawmidikarii. Hacmigkom miei mpobiemu € 30UTBIICHHS BUTPAT Yacy Ta TPOIICH Ha BUSABICHHS Ta
BUOIp UM TTOAAJBIIOTO OMpAIIOBAHHS MiAMHOKUHH pe3foMe (axiBIliB, fAKi OyayTh peneBaHTHHMH moTpedam IT-
kommaHii. ToMy JOCHIPKeHHST MOJIENci aKTUBHUX CTpaTeriii MpoBeneHHsS MpodOpiEHTAIITHOT MisTIbHOCTI cepen
MaiiOyTHIX kaHaUIaTiB HAa podoty B IT-ramysi € akTyanbHUM.

MerToro ocTiIKeHHS € CTBOPEHHS Oi3HeC-MOoei Ui npodecioHanbHoi opieHTami{ KaHAUAaTiB Ha mocanu B IT-
komItaHigx. L{s Gi3Hec-Mozenb MOBUHHA MOEAHYBATH IepeBaru 0a30BUX MoJeliel MIaHyBaHHs Oi3HeCy Ta THYYKHX
METOJIiB Oi3HEC-PO3BUTKY 3 BpaxyBaHHIM 0COOIMBOCTEH nporecy npodecioHanbHoi opienTanii y IT-ramysi Ykpainu.

3a ocHOBY mi€i Oi3HEC-MOE 3aporoHoBaHo BIKoprucTaTH Business Model Canvas. B mexax miei momeni s
MIBUILEHHS THYYKOCTI 3aXO0JiB, IOB’s3aHMX 13 mpe3eHTauissMu IT-npodeciii, 3anponoHOBaHO BHKOPHCTOBYBATH
Mmetoxa Yonrta Jlicues. I[1ig yac mpoBeneHHs JOCIKCHHS TMOXiqHUA MeTon Yonura JlicHes Moanu(iKOBaHO NUISIXOM
Bi]MOBH BiJ] 3aCTOCYBaHHS Ha HOTO MepIIOMY eTarri poii MpiiiHuka Ta BUKOPUCTaHHS 3aMicTh Hei poii Onrumicra.
Jlropuua y pomi OnTHMicTa MOBUHHA BU3HAYATH TIEPEBar, MO3UTHBHI CTOPOHH, CIPUATINBI MOKIMBOCTI 00’ €KTa
npe3eHTalii Too.

PesynbraT Momudikanii meroay Yonta JlicHes BukopucTaHo mij 4ac po3podku Business Model Canvas mis
TpoIiecy MiABUIICHHS e()eKTUBHOCTI HaltMy HOBUX cIiBpoOiTHHKIB A0 IT-koMnaHiii. Bi3HaueHO KITFOYOBI AiSIIBHOCTI
Business Model Canvas, BCTaHOBJICHO MOCIIIOBHICTh iX BUKOHAHHS, sSIKa JJO3BOJISIE JIKBiAyBaTH HEIONIKA OKPEMHX
ISUIBHOCTEM.

Knrouosi croa: IT-kommnawist, mpodeciiina opientarisi, Business Model Canvas, meron Youra [licues.

The object of the research is the process of increasing the efficiency of hiring new employees to IT companies,
which is considered as one of the measures of continuous improvement of IT project management processes.

Hiring talented and motivated IT specialists is seriously complicated nowadays due to the oversaturation of the
labor market in the IT industry with candidates who are either exclusively financially motivated or have a low level
of qualifications. The consequence of this problem is an increase in time and money spent on identifying and selecting
for further processing a subset of resumes of specialists who will be relevant to the needs of the IT company. Therefore,
the study of models of active strategies for conducting career guidance activities among future candidates for work in
the IT industry is relevant.

The purpose of the study is to create a business model for professional orientation of candidates for positions in
IT companies. This business model should combine the advantages of basic business planning models and flexible
business development methods, taking into account the peculiarities of the process of professional orientation in the
IT industry of Ukraine.

As a basis for this business model, it is proposed to use the Business Model Canvas. Within this model, to
increase the flexibility of activities related to the presentations of IT professions, it is proposed to use the Walt Disnhey
method. During the research, Walt Disney's derivative method was modified by abandoning his first stage use of the
role of the Dreamer and instead using the role of the Optimist. A person in the role of an Optimist should determine
the advantages, positive aspects, favorable opportunities of the presentation object, etc.

The results of the modification of Walt Disney's method were used during the development of the Business
Model Canvas for the process of increasing the efficiency of hiring new employees to IT companies. The key activities
of the Business Model Canvas were determined, the sequence of their implementation was established, which allows
eliminating the shortcomings of individual activities.

Keywords: IT company, professional orientation, Business Model Canvas, Walt Disney's method.



